
Public Service 

Department of Public Service 
 
 
Department Description 
The Public Service Department consists of the Director’s Office and four 
divisions: Transportation, Refuse, Facilities Management, and Fleet 
Management. 
 
The Director's Office provides overall coordination, and policy direction for the 
other four divisions. This office also coordinates fiscal, human resources, and 
legislative processing functions for the Department. 
 
The Transportation Division provides street construction and maintenance, 
design and operation of traffic control systems, coordination of road and highway 
improvement design and construction, and construction inspection services to 
ensure the city receives a completed project built in accordance to plans and 
specifications. 
 
The Refuse Collection Division provides residential solid waste collection, 
disposal, and reduction systems. 
 
The Facilities Management Division provides facility management services to 
nearly 100 buildings totaling approximately 2.5 million square feet. This includes 
downtown city office buildings, the Franklin County Municipal Court building; all 
facilities used by the Divisions of Police and Fire, and some Health Department 
facilities. 
 
The Fleet Management Division maintains the city's motorized equipment for city 
departments and divisions, and provides vehicle utilization and replacement 
information and management. 
 
 
Department Mission 
Provide improved transportation, infrastructure, and basic city services for the 
public good. 
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Public Service 

Department Goals, Objectives and Performance Measures 
 
Goal: To ensure safe, well-maintained local streets 
 

Performance 
Objectives 

Performance 
Measures 

2001 Actual 2002 Expected 

Increase the number 
of lane miles 

resurfaced and crack-
sealed 

Number of lane 
miles 

91.14 miles 65 miles 

Improve citizen 
perception of roadway 

condition and 
roadway safety 

Percent of favorable 
plus ratings 

Roadway maintenance: 
83% 

Snow removal major 
streets: 93% 

Snow removal 
residential streets: 59% 

Street sign 
maintenance: 95% 

Maintenance of traffic 
signals: 89% 

Roadway 
maintenance: 85% 

Snow removal major 
streets: 95% 

Snow removal 
residential streets: 

60% 
Street sign 

maintenance: 95% 
Maintenance of traffic 

signals: 90% 
 
 
Goal: To ensure clean neighborhoods 
 

Performance 
Objectives 

Performance 
Measures 

2001 Actual 2002 Expected 

Maintain or increase 
the percentage of 
days refuse routes 

collected on schedule 

Percent of days 99% 99% 

Increase the amount 
of litter picked up by 

Keep Columbus 
Beautiful volunteers 

Tons of litter 219 tons 600 tons 

Improve citizen 
perception of 

cleanliness of streets 
and alleys 

Percent of favorable 
plus ratings 

83% favorable 85% favorable 

 
 
Goal: To provide well-maintained city facilities and fleet 
 

Performance 
Objectives 

Performance 
Measures 

2001 Actual 2002 Expected 

Increase the 
percentage of building 

and vehicle repairs 
completed on 

schedule 

Percent of repairs Vehicle repairs: 87% 
Building repairs: 83% 

Vehicle repairs: 87% 
Building repairs: 85% 

 
 

19-2  City of Columbus 2003 Budget 



Public Service 

Goal: To ensure satisfied customers 
 

Performance 
Objectives 

Performance 
Measures 

2001 Actual 2002 Expected 

Improve customer 
satisfaction rating of 

various services  

Percent of favorable 
plus ratings 

Refuse: 90% 
Transportation: 83% 

Fleet: 81% 
Facilities: 100% 

Refuse: 90% 
Transportation: 85% 

Fleet: 85% 
Facilities: 90% 

 
 
Goal: To provide timely, efficient permit and plan review 
 

Performance 
Objectives 

Performance 
Measures 

2001 Actual 2002 Expected 

Reduce number of 
days to process 
permit and plan 
review requests 

Number of days Permits: 3 Days 
Drawer D & E: 30 

Days 
CC Plans: 10 Days 

Permits: 3 Days 
Drawer D & E: 25 

Days 
CC Plans: 8 Days 

 
 
Goal: To ensure responsible stewardship of city resources 
 

Performance 
Objectives 

Performance 
Measures 

2001 Actual 2002 Expected 

Maintain or reduce the 
refuse collection cost 

per household per 
month 

Cost per household 
per month 

$10.41 average cost $9.86 average cost 
per household per 

month 

Maintain or reduce the 
cost per square foot 

for basic facility 
service 

Cost per square foot $5.95 average cost $5.75 average cost 
per square foot  
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Strategic Priorities for 2003 
 
 
From the Columbus Covenant: 
 
Customer Service 
• Institute customer feedback systems in each division 
• Develop customer service standards and redress policies in each division 
• Communicate customer service successes to citizens 
• Update and improve website 
 
Neighborhoods 
• Support the Department of Development with the one-stop permitting center 
• Support Neighborhood Pride 
 
Safety 
• Support the operation of neighborhood policing centers 
• Support the construction of a new police training academy 
• Construct or renovate between two and four fire stations 
 
Economic Development & Technology 
• Develop new programs and policies to increase the participation of eligible 

minority and woman-owned businesses in the city’s contracting process 
• Support the development and implementation of a regional economic 

development strategy 
• Work with regional partners to address transportation issues such as traffic 

congestion, highway construction, airports, and transit 
• Reduce processing time for obtaining permits through streamlining of 

operations and technology 
• Support the Department of Development with the one-stop permitting center 
• Support efforts to revitalize or stabilize neighborhood corridors and residential 

and commercial districts 
 
Education 
• Support the establishment of neighborhood learning centers in city recreation 

centers, churches, and other public buildings, including public schools 
• Coordinate with other city departments to enhance safety and infrastructure 

such as signage, sidewalks and flashing signals, near and around schools 
 
Downtown Development 
• Support programs and other efforts designed to increase residential and 

commercial development in downtown 
• Support the development of a unified strategy among downtown stakeholders 

for the use of public sites 
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Peak Performance 
• Continue the departmental change plan, including: 

o Ongoing integration of the former Divisions of Engineering & Construction, 
Traffic Engineering, and Construction Inspection into the newly created 
Transportation Division 

o Effective consolidation of human resources, fiscal, and legislative 
functions into one unit within the Director’s Office 

o Streamlining and modernizing the consultant selection and construction 
contracting processes 

• Develop an effective project management system to accurately reflect good 
project scoping, closely manage projects, provide accountability, and 
effectively communicate with interested stakeholders 

• Develop and implement a communications strategy for internal and external 
stakeholders 

• Implement policies and procedures to ensure that the city conducts business 
with responsible firms and encourages emerging business development 

• Integrate performance measures into the budget process and integrate 
performance management for programs 

• Continue efforts to attract, retain, and hire quality staff 
• Reform and implement policies that govern fleet acquisition, maintenance, 

use, and disposal 
 
Additional Department Priorities: 
• Manage the design and installation of ADA ramps, per the consent decree 
• Clarify policies and procedures that address citizen requests to lower speed 

limits 
• Refine the traffic calming program 
• Identify capital resources for fleet replacement – particularly Refuse 

Collection and Transportation Division vehicles and equipment 
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2003 Budget Issues 
 
 

Director’s Office 
 
• The Public Service Director's 2003 budget funds 56 full-time positions out of 4 

funds. In 2002, an overall department consolidation of fiscal, human 
resources, and legislative processing functions into the director's office was 
accomplished.  Benefits include efficiencies, economies of scale and 
improved oversight. 

 
 

Refuse Collection 
 
• Residential and bulk refuse collection will not be affected by the 2003 budget 

situation.  Those services will continue to be provided in 2003 at the same 
level of service as was provided in 2002.     

 
• Administrative, supervisory and support staff reductions in Refuse Collection 

are planned, to address the budgetary situation. 
 
• The graffiti removal effort will continue.  Two positions are funded for this 

effort, along with $10,000 in contractual services.  It is expected that fewer 
contractual dollars will be needed due to the loss of the “lane mile agreement” 
with the State of Ohio.  (The State of Ohio has terminated an agreement with 
the city wherein the state reimbursed the city for maintaining I-70, I-71, and I-
670 within the city limits.) This will result in a decreased need for contracted 
graffiti removal services in 2003 and beyond.    

 
• Funding for the disposal of refuse at the county landfill (tipping fees) will be 

provided through the special income tax fund (SIT) where $10.9 million is 
budgeted. 

 
• The curbside recycling subscription service will continue to be handled by 

contract, at the homeowner’s option and at no cost to the city.  The drop-off 
recycling program is no longer funded with city dollars.  The Solid Waste 
Authority of Central Ohio (SWACO) agreed in 2002 to take over the 
responsibility to fund and manage this contract.  The contract provides a 
second option to citizens who wish to reduce the size of the waste stream 
through recycling. 

 
• Since November of 1996, the city has contracted for a comprehensive yard 

waste collection service provided at no charge to residents. The 2003 budget 
includes funding for a ten-month yard waste collection services contract that 
will run from March through December 2003. 
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Facilities Management 
 
• Administrative, supervisory and support staff reductions in Facilities 

Management are planned. 
 
• Funding has been included for 97 full-time and 12 part-time positions.  The 

division will continue to focus on planned inspections, preventive 
maintenance and repair of city buildings and building systems, and 
improvement of the quality of facility services in 2003. 

 
• To meet the general fund target budget amount, certain services provided by 

Facilities Management in 2002 will be scaled back, including landscaping, 
window cleaning, carpet cleaning and cosmetic repairs. 

 
• Over $798,000 in real estate leases are included in the 2003 Facilities 

Management Division budget.  The majority of the leases are for the 
Department of Public Safety. 

 
• Facilities Management’s 2003 budget includes in excess of $3.8 million for 

utilities on behalf of other city agencies. 
 
• Approximately $645,000 is budgeted for property management services for 

the Franklin County Municipal Court building, down from $1 million in 2002.  It 
is expected that a more cost effective contract will be negotiated for these 
services.  

 
 

Transportation 
 
• Transportation’s general fund budget funds 6 full-time employees who are 

responsible for installing and maintaining over 4,600 parking meters, issuing 
parking and loading zone permits and maintaining 6 city operated parking 
lots.  Positions that are no longer needed, due to lower maintenance needs 
on the new model of parking meters, are eliminated.  

 
• The street construction maintenance and repair (SCMR) fund, the primary 

funding source for the Transportation Division, is experiencing very little 
revenue growth.  This fund will require close attention in 2003 to ensure that 
the fund remains in balance. 

 
• The 2003 budget for the SCMR fund provides for 333 full-time and 2 part-time 

positions. 
 
• The State of Ohio has terminated its long-standing interstate lane-mileage 

agreement with the city under which the state reimbursed the city for 
maintaining I-70, I-71, and I-670 within city limits.  As a result of this action, as 
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well as a general flattening out of gas tax revenues, the SCMR fund is 
projected to dip below its target fund balance of ten percent of operating 
expenses at year-end 2003.  The division intends to manage its expenses to 
restore the fund balance to optimal levels. 

 
• Pedestrian safety efforts will continue in 2003.  Under Mayor Coleman’s 

leadership and with the support of City Council, the city will continue to focus 
on a variety of pedestrian safety efforts to make our neighborhoods safer.  As 
a result of more capital moneys that have been dedicated to pedestrian 
safety, we will proceed to build sidewalks and traffic calming devices in our 
neighborhoods and install safety signals, signage and crosswalks around 
schools.  The Public Service Department is dedicating staff for the 
deployment of speed trailers as a deterrent to neighborhood speeding and is 
working on the implementation of a new stop sign policy.  Finally, with the 
cooperation of our police forces, we are cracking down on motorists who 
speed in school zones where violators will face a mandatory court 
appearance.     

 
• Within the development services fund, the Transportation Division has 

witnessed significant declines in construction activity over the year both in 
private and public projects, resulting in declining revenue into the fund.  In 
response, the division intends to utilize full-time limited employees to the 
fullest extent possible, enabling it to vary the workforce depending on the 
amount of work available.  In 2003, 95 full-time regular and 25 full-time limited 
employees are budgeted. 

 
 

Fleet Management 
 
• The Division of Fleet Management’s hourly labor charge remains at $54 per 

hour in 2003.  This rate allows the division to cover the cost of debt service 
associated with the new Fleet facility yet remain competitive with private 
sector prices.  All other rates remain the same. 

 
• In 2003, the division plans to reevaluate the status of the citywide fleet 

management and maintenance program (vehicle purchasing and 
maintenance decision-making processes).  This will include the review, 
reform, and implementation of policies governing take-home vehicles, fleet 
acquisition, maintenance, use, and disposal.  $1,656,730 is budgeted in 2003 
for city-wide fleet purchases, primarily police cruisers and other passenger 
vehicles. 
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